
   THE NATURE OF LEADERSHIP 

 

Herdword Executive Programmes grow the culture, leadership and results of New Zealand businesses and 

individuals through application of the fundamentals of Excellence, Motivation and Engagement, tapping the 

source within and channeling the flow for positive results. 
 
 

 
 

Coaching For Managers Contents 
 
 
 
Part One 

The Manager as a Coach     
Emotional Intelligence and the Coach   
The Importance of Being a Good Listener  
The Power of Praise 
Top Ten Behaviours That Undermine Coaching Effectiveness  
The Importance of Trust and Integrity    

 
 
 
Part Two 

Situational Leadership 
Emotional Intelligence Part Two 
Hierarchy of Needs 

 
 
 
Part Three 

Practical Performance Management 
The Importance of Feedback 
Effective Communication Styles 

 


